Effective July 1, 2024

Hawk The Vote

2024 Strategic Engagement and
Get-Out-The-Vote Plan




Josh Studer
Operations Director/Vice President

Josh (he/him) is a Political Science and Journalism

& Mass Communications major from West Des

Moines, IA. He currently serves as a Resident

Assistant and as the chair of the Governmental
Relations committee for the Undergraduate Student
Government. Josh will also serve as Hawk The Vote's

Executive Director for the upcoming 2025
administration.

Christine Valora
Communications Director
Christine (shey/they) is a Political Science and
Journalism & Communications major (minoring in
Political Science) from Sicklerville, NJ. She also
serves as the President of the University of lowa’s
Online News Association, as well as the host of lowa
City Update, a weekly news program highlighting
local news from around
the lowa City area.

2024
EXECUTIVE
BOARD

Jaden Bartlett
Executive Director/President
Jaden (he/him) is a senior from lowa Falls, 1A, studying
Political Science and English & Creative Writing.
Currently, he also serves as the Marketing Director for
Walk It Out — the largest multicultural organization on
campus. Previously, JB has served as a Resident
Assistant for the Political Matters LLC, the Internal Affairs
Chair for the Undergraduate Student Government, and
as the last administration’s Operations Director.

Amira Qidwai
Programming Director
Amira (she/her) is the Programming Director for
Hawk the Vote. She is from lowa City and studies
international relations, geographic information

science, and Arabic. In addition to Hawk the Vote,

Amira serves as the Director of Internal Affairs for
Model United Nations at the University of lowa and
the Events Coordinator for the Middle Eastern North

African Students Association (MENASA).

Noah LeFevre
Education Director

Noah (he/him) is a Social Studies Education and

Political Science major from Hesston, Kansas. He

has previously served as the City Liaison for the
Undergraduate Student Government, and currently
serves as a lead usher for Hancher Auditorium and

as a camp leader for lowa Wildlife Camps.



Hawk The Vote
Mission

Statement

Adopted January 2024




Maximize Robust Integrate Publicity- Numbers-
Departmental Comms Academic Oriented Based

Partnerships Strategy Credit Programming  Organizing

Hawk The Vote will place a Our Communications A new executive position - Our Programming Director Our administrative
direct emphasis on Director will work to create a the Education Director — will will place an intentional focus leadership will utilize
partnering with academic public-facing presence that oversee the creation and on planning events that statistical information from
departments that have is both continuous and execution of an academic mMaximize our presence in the NSLVE to determine which

historically lower rates of tailored to relevant collegiate course focused on both physical and virtual campus demographics to
voter turnout. demographics. institutionalizing the role of spaces. focus our engagement
Voting Ambassadors (VAs). efforts on.

These five pillars will shape all of the work Hawk The

@
Fl ‘/ e Core Vote completes during the 2024 election season.

These focuses, created with the intent of aligning

with our mission statement, are intended to provide

® @
Strate lc lllars the 2024 administration with an institutional
direction for the immediate year.




Core

Strategic
Pillars

External-
Facing
Initatives

The five pillars have been divided into two
categories: internal-facing and external-facing,
based on how much public-facing work each one
requires. This delineation allows the organization to
delegate tasks appropriately and ensure that the
right executives are assigned to the right initatives.









INTEGRATE
ACADEMIC
CREDIT

Lead Executives:

The Education Director will work with the Executive Director and the
chair of the Political Science department to formally create a first-of-
its-kind 1 s.h. course designed to facilitate a new academic
component of the VA program.

The Education Director will draft - with regular feedback from the
Executive Director and the department chair - a syllabus that
illustrates the wide scope of civic engagement across all levels of

government,

Upon completion of the syllabus, the Education Director will work with the
Executive Director to schedule relevant lecturers to talk with the VA class
throughout the semester. These speakers may hold partisan office, but in order to
align with the mission of Hawk The Vote, must keep their lectures nonpartisan.

The Education Director shall work alongside the Programming
Director to create a participation component of the course, which
should require the VAs to complete a set number of tabling and

programming events over the course of the semester.

The Executive Director shall work in conjunction with the Education Director,
the Hawk the Vote advisor, and the department of Political Science to
institutionalize this course and ensure it is taught annually to each new class
of VAs, establishing a strong legacy within Hawk The Vote in the process.



The Programming Director shall be the chief correspondent for all
programming functions of the organization, ensuring consistency in

communication across campus partners we connect with.

The Programming Director and the Education Director shall work
ORIE N I E D jointly to train the new class of VAs on how to operate tabling events
and register new voters.
The Programming Director shall be responsible for documenting and reporting

Lead Executives: the attendance of VAs at required tabling and programming events.
Additionally, they shall be responsible for communicating with the VAs

regarding absences or problems with participation.

The Programming Director shall aim to plan and execute programming
events that center Hawk The Vote's visibility to the public, as
engagement and familiarity with our organization is how we identify
students who have not yet registered to vote/formulated a plan to vote.

The Programming Director shall work with the Operations Director (and
Communications Director where applicable) to ensure programming is being
properly advertised on our website. Additionally, the Operations Director shall serve
as the first point of administrative contact should the Programming Director need

assistance with a project.






Hawk The Vote is excited to take on our second-ever

super-cycle election year, and are confident Executive Director:
that this strategic plan — alongside our dedicated team eeseeHena st
of executives and voting ambassadors - bt s @b Ae b
will help lead us to a successful year with our highest Programming Director:

htv-programming@uiowa.edu

campus voter turnout yet. As always, #HawkTheVote!

Communications Director:
htv-communications@uiowa.edu

Education Director:
htv-education@uiowa.edu

Want to see more? Check our website:
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2024 Executive Director 2024 Operations Director 2024 Programming Director
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2024 Communications Director 2024 Education Director Organization Advisor



