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SECTION I: EXECUTIVE SUMMARY

Appalachian State University is located in Boone, N.C. in Watauga County. Appalachian State
formally began voter engagement work tied to a university department in Fall 2020. Despite
making a significant impact on voter registration and turnout numbers, there are areas we still
aim to develop. Specifically in regards to engagement in local and midterm elections,
institutionalizing election engagement efforts, and implementing initiatives from a student-led
perspective. This action plan outlines how the App State Voter Coalition, and corresponding
partners, plan to address these focus areas through programming and community organizing
over the next year.

NSLVE DATA
We have not received our NSLVE data for this year.
PURPOSE & MISSION

This action plan is designed to serve as a catalyst for year-round, nonpartisan voter and
democratic engagement at Appalachian State University. This action plan aims to:
1) Increase voter registration and voter turnout numbers (using our 2020 presidential
election numbers as comparison for 2024);
2) Improve students understanding of civic and voter engagement processes;
3) Strengthen partnerships between App State’s partisan and nonpartisan community
organizations

The implementation of this action plan began in Fall 2023 to be implemented continuously
through the 2023-2024 school year. This action plan is being revised in May to inform
programming that will begin in the Fall 2024 semester to ensure accuracy of involved members
and context around programming goals. Implementation and revisions will be spearheaded by
the Office of Community-Engaged Leadership in collaboration with campus and community
partners with a vested interest in this work.

Appalachian State’s All In Democracy Action Plan was developed by:
e Ashley Vinson, Community Engaged Leadership
e Alana Walker, Community Engaged Leadership

This action plan will be implemented by enacting the programming and strategies outlined in this
document to achieve the defined goals. This action plan will be used to create training materials
and programming calendars for our student group (App State Voter Coalition) to help students
align our programming and outputs with these overarching goals, as well as emphasize
peer-to-peer leadership as a method of accomplishing these goals.



SECTION li: LEADERSHIP

The office of Community-Engaged Leadership (CEL) at Appalachian State will coordinate and
oversee the institution’s work to increase civic learning and democratic engagement on our
campus.

CEL Overview: CEL provides service and leadership development experiences as
opportunities to connect and engage with others to build authentic relationships, simulate critical
thinking and skill building, and recognize individual impact and responsibility to our local and
global community.

CEL Mission: CEL engages Appalachian State University students in academic, experiential,
and community-oriented programs that enhance their capacity to serve and lead in
socially-responsible ways for the benefit of their local and global communities.

CEL Vision: CEL envisions a world of socially responsible leaders engaged in just and thriving
communities.

Values that guide CEL’s work:

Value Examples of how we do our work as a result

Inclusivity ° Utilize inclusive/identity-conscious supervision principles (invite authenticity)

° Ensuring documents for classes + website are in accessible formats (i.e. Screen Reader

capable)
° Gender-based programming or references include non-binary, trans*, folx and
widest spectrum of gender possible (i.e. Passion Projects)

Critical ° Modeling the skill of critical reflection as a staff & taking action steps based on those

Reflection reflections

° Making space for multiple viewpoints and perspectives & being receptive to that feedback

° Assessment of learning through programs
° Incorporating reflection into our daily practices

Mutuality ° Reciprocal relationships with community and campus partners
° Prioritizing equitable collaboration
° Ongoing development for all levels of participation

Informed ° Working with community partners to ensure we are meeting their needs they want us to

Action ° Giving students voice in event planning

° Data driven work, doing research so we have all of the correct information; thinking about

different approaches to leadership (the situational aspect of leadership)
° Understanding the impact our actions will have

Active e Integrate theory and practice
Learning Build bridges between classroom and out-of-classroom experiences
° Keeping content current in classes and programs



Stronger emphasis on civic engagement initiatives will assist CEL in achieving their
mission by guiding students to become responsible and engaged citizens in their local,
national and global communities. Students will become more aware of social issues,
take diverse perspectives into consideration, and connect their current leadership and
service efforts to a deeper meaning. Ashley Vinson, Assistant Director for Community
Engagement and Alana Walker, Graduate Assistant in Community Engaged Leadership
will primarily be responsible for the editing and implementation of this plan with full
collaboration from the App State Voter Coalition.

App State Voter Coalition

Students are crucial to developing and strengthening a culture around civic education
and voting participation at Appalachian State and in the Boone community. The Student
Voter Coalition is a group of committed students established to assist in the
implementation of this action plan. The Student Voter Coalition is currently composed of
nine student leaders who envision and implement student-led, year-round, nonpartisan
civic engagement programming with a specific focus on voter engagement. This group of
students cultivates collaboration with the below mentioned groups.

In alignment with CEL’s values, we aim to integrate inclusivity, informed action, and mutuality
into every aspect of our work. For both of these groups, we aim to include stakeholders that will
help broaden our scope across campus to ensure multiple identities and student populations are
being reached. Additionally, we aim to recruit a diverse group of student leaders to represent our
democratic engagement work on campus and in the community. Especially given the nature of
this work, it is critical to include voices and representation from marginalized communities and
partner with organizations that prioritize underrepresented student services such as Veteran
Center, LGBTQ Center, Multicultural Center, and Women'’s Center. Our student leaders further
integrate this philosophy into our outreach on campus, facilitating Voting 101 presentations to a
variety of curricular and co-curricular groups that include underrepresented populations.

Additional Partners

On-campus partners:
e Division of Student Affairs
Intercultural Student Affairs
Campus Activities
Greek Life (specifically NPHC and MGC organizations)
Student Government
University Housing
Residence Hall Association
Advising and Orientation
Department of Government and Justice Studies is the home of Political Science
Specific clubs and organizations such as College Democrats and College Republicans

Off-Campus partners:
e \Watauga Board of Elections
You Can Vote
Voter Friendly Campus
All In Democracy
National Voter Registration Day
Campus Labs
North Carolina Campus Engagement (previously North Carolina Campus Compact)



Our internal collaborators predominantly serve as partners in programming and resource
cultivation. Student voice has, and will continue, to help determine and implement initiatives, as
well as serve as voter advocates. The off-campus partners listed above have agreed to offer
their support to the university’s voter engagement initiatives through providing education and
resources to assist in the planning and implementation of this work, as well as the cultivation of
best practices.

SECTION lll: COMMITMENT

The institution demonstrates commitment to improving voter engagement and civic learning in a
myriad of ways. First, Appalachian State’s mission statement is to prepare students to lead
purposeful lives as engaged global citizens who understand their responsibilities in creating a
sustainable future for all. Further, the transformational Appalachian experience develops
individuals who are eager to acquire and create knowledge, to grow holistically, to act with
passion and determination, to embrace diversity and difference, and to become contributing
members of society. Appalachian State promotes a spirit of inclusion that inspires students,
faculty, and staff to form relationships extending well beyond graduation. Our students think
critically, communicate effectively, make local to global connections, and understand the
responsibilities of community engagement. Appalachian State embraces our obligation to help
create healthy, just, and sustainable societies by equipping our students to live with knowledge,
compassion, dedication, humility, and dignity. This mission statement aligns closely with the
work of civic engagement outlined in this action plan.

Additionally, Appalachian State has contributed monetary support in this area as well. First and
foremost is our financial commitment to fellowship positions with Campus Compact and You
Can Vote to utilize CEEP Fellows, Civic Influencers, and Newman Civic Fellows as advocates
and community organizers to assist full-time staff and faculty with this implementation of this
plan. Further, the office of Community-Engaged Leadership has added voter and democratic
engagement as a primary job function to an employee’s job description to ensure focus on the
implementation of this action plan.

We are working to integrate voter engagement into curriculum and academic affairs by
partnering with professors across multiple disciplines to facilitate Voting 101 presentations in
classroom settings. In the past, the Voter Coalition was able to give these presentations in
classrooms ranging from Leadership Studies, to Public Health, to Sustainable Development and
beyond.The App State Voter Coalition has a goal to increase the number of presentations in
Spring 2024, and continue to offer more presentations over time as our student team grows.

Educating for civic learning and democratic engagement is present in co-curricular realm in
many ways, including but not limited to Voting 101 presentations at student organization
meetings, general tabling and clipboarding in high traffic areas such as Plemmons Student
Union, voter education events surrounding the civic holidays (National Voter Registration Day,
National Voter Education Week, Constitution Day, and Vote Early Day), resources available in
student affairs centered offices, voter registration at large scale events such as Homecoming
Blood Drive, Days of Service, etc.

The support in our guiding documents, financial resources, and staff/faculty involvement set our
institution up for success when attempting to institutionalize civic learning and democratic
engagement on our campus.

The civic learning outcomes that have been outlined are the following:
e Students will understand the voting process and the resources available to them



e Students will gain a better understanding of political processes
e Students will understand how voting contributes to being an active citizen in their
community

These three learning outcomes align with our goals for programming outlined in Section V of
this document. These outcomes will be measured through collected feedback from Voting 101
presentations and voter education events (see Section VIl for details).

SECTION IV: LANDSCAPE

Appalachian State Demographic Breakdown of Fall 2023 Enroliment

21,253 total students

19,405 undergraduate students (Boone and Hickory campuses and online)
1,848 graduate students (Boone and Hickory campuses and online)

1,591 new transfer students (Boone and Hickory campuses and online)
4,227 first-year students

2,038 App State Online

19% racially and ethnically underrepresented*

19,226 in-state students

2,027 out of state students (9%)

*Combined percentage of students who self-identify as Hispanic of any race; American Indian or Alaska
Native; Black or African American; Asian; Native Hawaiian or other Pacific Islander, Two or more races; or
are Nonresident Alien. This percentage is taken from the total number of students who elect to report their
racial and/or ethnic identities, as well as Nonresident Alien students. Actual counts may be higher, as
some students choose not to report their race or ethnicity

Source: Data obtained from Appalachian State University Facts Webpage

Student Engagement Overview
We use NSLVE data for this section, and we have not yet received our NSLVE data for this year.

Summary of Prior Programming & Initiatives:

Fall 2020:
e Established a campus-wide Election Engagement Coalition
e Hired 2 Campus Election Engagement Project (CEEP) Fellows
e Hosted an Election Engagement Sustainability Fellow & associated grant funding
e Secured grant funding from Students Learn Students Vote used for get out the vote

efforts

Completed an overhaul of our campus vote website (vote.appstate.edu)
Hosted Voter Registration event as part of Constitution Week

Hosted events on National Voter Registration Day

Hosted events during National Voter Education Week

Hosted a “Doughnut Forget to Vote” get out the vote event

Hosted a “Vote By Mail” how-to workshop

Hosted several voter 101 sessions tailored to the time of year
Created a passive education display case for National Vote Early Day
Created a new voting specific instagram account (@appvotes)
Hosted a polling location on our campus

Fall 2021:
e Hosted Voter Engagement event as part of Constitution Week
e Hosted events on National Voter Registration Day
e Hosted events during National Voter Education Week



Social media campaigns to Get Out The Vote

Overhaul of our campus vote website (vote.appstate.edu)
Established App State Voter Coalition

Recovened Election Engagement Coalition

Revamped Civic Action Plan and 3-Year Election Engagement Plan

Spring 2022:
e Hosted Voter Registration Drives at large scale events such as Greek Week Blood Drive,
MLK Day of Service, etc.
e Hosted Voter Registration Tabling and Clipboarding in Plemmons Student Union
e Hosted Drop-In Registration hours in Community-Engaged Leadership’s Outreach
Center Mondays-Fridays 10-2pm
e Added midterm primary information to App Votes website
Social Media campaigns around midterm primary election
e Hosted 12 Voting 101 presentations in classroom settings, and 8 presentations to
student organizations

Fall 2023:

Hired a grad assistant to focus on voter engagement and the App Voter Coalition
Tabled for voter registration at the App State clubs and orgs fair

Took students to the NC College Voter Summit at Elon University

Hosted 24 hours of voter registration tabling throughout the semester

Hosted a “Donut Forget to Vote” event

Tabled for voter registration at the App State Hickory Campus

Created social media graphics and campaigns for voter registration and engagement
Supported the hosting of a polling location on our campus

ANALYSIS OF BARRIERS

Internal Barriers

Student apathy, confusion, and procrastination: With any program that is primarily
student-facing, apathy, confusion and procrastination are challenges that this action plan
actively tries to combat. We pride ourselves on meeting students where they are at, and will
continue to think creatively to overcome these barriers.

Staff Transition: We formerly had a pro-staff member who led voter engagement and the voter
coalition. This staff member left our office and voter engagement was transferred to a different
staff member. Because of this, voter engagement this semester has been a learning experience
for both the pro-staff and the graduate assistant.

External Barriers

Low Involvement in Local and Midterm Elections: The low involvement in Boone/Watauga
County in regards to previous local and midterm elections impacts the excitement felt around
campus in regards to election engagement.

Polling Location on Appalachian State’s Campus: Having an on-campus polling location has
been a huge benefit to our voter turnout numbers in the past, especially in regards to early
voting. This polling location is not guaranteed each year and has to be advocated for by a
variety of campus and community constituents.



Available Resources to Combat Barriers

e Group of engaged students and traditional programing: The Office of
Community-Engaged Leadership has direct contact with an array of dedicated student
leaders passionate about creating positive local and global change in regard to social
issues and sustainability. This group of existing students paired with the newly formed
App State Voter Coalition provides a network of students to increase the social and
cultural capital around this movement on campus to cast a wider net. Utilizing these
students as advocates and sources of feedback will help cultivate the culture we are
seeking to promote.

e Hiring a staff member focused on Voter and Democratic Engagement Initiatives in the
office of Community-Engaged Leadership. When hiring for a new Assistant Director of
Community Engagement, job responsibilities centered on coordination of election
engagement specifically in regards to the App State Voter Coalition, Election
Engagement Coalition, website coordination, and general community organizing were
added to the job description to enhance the work being done in this area.

Additional Resources Needed

e Relationships with external partners: Although we have developed mutually-beneficial
relationships with national and state level partners such as You Can Vote, All In
Democracy, Voter Friendly Campus, National Voter Registration Day, etc., there is work
to be done to build and strengthen relationships with local partners doing this work such
as Watauga County Board of Elections and local politicians.

SECTION V: GOALS & STRATEGIES

Immediate goals for this action plan is to reignite this work on Appalachian State’s campus by:
e Reconvening Election Engagement Coalition to discuss membership and action plan
e Organize collaboration with nonpartisan nonprofit organizations who specialize in voter
engagement specifically with college students

As mentioned above, the civic learning outcomes that have been outlined are the following:
o Students will understand the voting process and the resources available to them
o Students will gain a better understanding of political processes
o Students will understand how voting contributes to being an active citizen in their
community

This action plan seeks to accomplish the above civic learning outcomes and increase student
engagement in civic efforts through the following:

Area One: Voter Engagement

o Increase number of students registered to vote

= Specific: We will specifically be measuring 2024 against 2020 data since they are
both presidential years, with a goal of raising both our registration rate (93.7%) and
voting rate (76.9%) by at least 1%. App State Voter Coalition coalition will put extra
focus on targeting first-year students to register to vote for the midterm election
cycle.

= Measurable: Work with You Can Vote campus representative to track registration
numbers, and use NSLVE data for comparison.



= Achievable/Realistic: App State’s voter registration number has steadily increased
over the past few years

= Timely: The student voter coalition will implement this plan between January 2024-
voter registration deadline in Fall 2024

= Inclusive and Equitable: Strategically utilizing our NSLVE demographic data
(specifically race/ethnicity and area of study) to determine gaps in our outreach and
funnel more resources towards addressing said gaps.

Strategies:
e Host voter registration, voter education, and get out to vote events
e Classroom/Student Organization voter registration events/presentations
o Specifically:
m Getting onto first—year seminar course calendars early
m Attending Greek Life New Member Chapter Meetings
e Partner with orientation and Trailhead to promote voter registration materials to
incoming students over the summer
e Partner with other CEL/large campus events:
o Host voter registration table at Blood Drives and talk to students about
voting in waiting areas
o Host voter registration table at MLK Day of Service
Host voter registration event with Homecoming
o Work with ISA to put voter engagement information in cultural centers
(specifically utilizing You Can Vote’s “Know Your Voting Rights”
resources)
e Revamp social media AppVotes account to be more user-friendly and increase
followers/work with other campus media accounts to promote content
e Pull in partners across campus to increase social capital and scope of our reach
e Prioritize student recruitment, training, and engagement within App State Voter
Coalition to foster peer to peer action

o

Assist students in understanding their options of what voting method is right based
on their situation
= Specific: Holding at least 4 face-to-face opportunities for students to ask questions
and receive real-time answers (contact tabling, office hours, social media lives, etc.)
= Measurable: Able to track participation in these opportunities with participation count
or number of people spoken to at contact tabling/word-of-mouth advertising around
campus
» Achievable/Realistic. Small increase to current programming efforts.
= Timely: All events will take place prior to the voter registration deadline.
= Inclusive/Equitable: Partnering with groups to include voices and representation
from marginalized communities and partner with organizations that prioritize
underrepresented student services such as Veteran Center, LGBTQ Center,
Multicultural Center, and Women’s Center.

Strategies:

e Maintain App Votes website to ensure up-to-date, user-friendly information

e Voting 101 presentation for classroom visits (first-year seminar) and student
organization presentations

e Continue to advocate for and advertise on-campus polling location

e Send email with information and graphic to department chairs of
departments/majors with historically (at ASU) low voter turnout (info gathered
from NSLVE data)

e Provide absentee ballot information to our out-of-state students



e Train CEL Student Assistants to help register people to vote and advertise
getting the answers to your voter engagement questions by stopping by the CEL
outreach center

e Prioritize student recruitment, training, and engagement within App State Voter
Coalition to foster peer to peer action

o Assist students in verifying they are registered and their information is correct

Specific: Ensure website, advertising, and voter information cards have up to date
links for students to verify their information

Measurable: Track social media attention and number of voter information cards
given away at tabling events

Achievable: Able to easily add this information to what we already disseminate
Realistic: Students are often registered incorrectly or do not know if they are
registered — helping them check this could help increase voter turnout rates by
catching issues early. This is easy to accomplish given our resources and
partnerships

Timely: All work around this goal will be completed prior to the voter registration
deadline

Inclusive/Equitable: Partnering with groups to include voices and representation
from marginalized communities and partner with organizations that prioritize
underrepresented student services such as Veteran Center, LGBTQ Center,
Multicultural Center, and Women’s Center.

Strategies:

e Advertise voter information status checking tool early

e Maintain App Votes website to ensure up-to-date, user-friendly information

e Voting 101 presentation for classroom visits (first-year seminar) and student
organization presentations

e Drop-by CEL outreach center hours to receive answers to questions

e Placing resource materials in tri-centers (Women’s Center, LGBTQ Center,
Multicultural Center)

e Prioritize student recruitment, training, and engagement within App State Voter
Coalition to foster peer to peer action

o Provide education on voting logistics

Specific: Provide resources for students to look up their polling location, learn about
transportation options to the polls, and check their sample ballot in advance
Measurable: Track social media attention and number of voter information cards
given away
Achievable: Able to easily add this information to what we already disseminate
Realistic: Students ask these questions all the time; putting the information in a
place to make it clear would be very easy to accomplish
Timely: All work around this goal will be completed prior to and on Election Day

le: Strategically utilizing our NSLVE demographic data
(specifically race/ethnicity and area of study) to determine gaps in our outreach and
funnel more resources towards addressing said gaps. Ensure there is diversity
among our own App State Voter Coalition Team for representation and broader
outreach.

Strategies:

e Advertise voter information status check tool early
e Maintain App Votes website to ensure up-to-date, user-friendly information



e Voting 101 presentation for classroom visits (first-year seminar) and student
organization presentations

e Drop-by CEL outreach center hours to receive answers to questions

e Placing resource materials in tri-centers (Women’s Center, LGBTQ Center,
Multicultural Center)

e Prioritize student recruitment, training, and engagement within App State Voter
Coalition to foster peer to peer action

Initiatives:

e App State Voter Coalition: A program that was piloted in Fall 2021 to engage more
people in the voter registration process. The coalition is composed of representatives
from different student organizations and departmental programs that come together
to register their peers to vote.

The App State Voter Coalition will engage in the following to register and educate
folks about voting in 2024:

o Complete student org and classroom visits

o Hold office hours in the Community-Engaged Leadership Office for students
to individually stop by to have their questions answered by one of our team
members

o Utilize signage outside the Community-Engaged Leadership Office and on
our Plemmons union SCALA slides and display cases to provide QR codes to
easily access App Votes and You Can Vote webpages

o Utilize social media to update people on our voter registration goal links to
voter registration materials, and information about any upcoming events

o Participate in National Voter Registration Day by hosting an in-person voter
registration drive

o Host a Doughnut Forget to Vote event to remind people to get out to vote

Area Two: Civic and Information Literacy Education
o Provide programming focused on helping students understand the political process
and to check the validity of their political news sources

Specific: Provide education to clarify the political processes such as positions involved in
elections, general purpose of midterm elections, and a deeper understanding of the
effects the results could have for both the short and long term political climate, etc.
Additionally, add information to our website about information literacy and checking your
sources when gathering information about political or societal concerns.

Measurable: Track attendance and participation at events or interactions on social media
Achievable/Realistic: Access to edit our own website and social media accounts make
this a simple task

Timely: We spread this information out over the course of the year to achieve our
overarching goal of providing year-round, student-led, nonpartisan programming
Inclusive/Equitable: Partnering with groups to include voices and representation from
marginalized communities and partner with organizations that prioritize
underrepresented student services such as Veteran Center, LGBTQ Center, Multicultural
Center, and Women’s Center

Strategies:
e Incorporate media literacy information into classroom and student org visit



presentations

e Link to helpful resources and educational election guides on our App Votes
website

e Prioritize student recruitment, training, and engagement within App State Voter
Coalition to foster peer to peer action

Initiatives

Social Media quizzes on media literacy/civic literacy to enhance student knowledge and
engagement with our accounts

Add a section of our website that is dedicated to information literacy resources to assist
students in understanding the difference between reliable and unreliable sources
Provide this information during tabling events, voter registration drives, digital formats of
engagement, and in-person presentations

Area Three: Civic Action
o Promote Civic Engagement & Active Citizenship in local community

Specific: Identify and disseminate information about civic engagement opportunities such
as Civic Influencers, Civic Newman Fellows, Poll Workers or Poll protectors, etc.
Additionally, exploring the interaction between service, leadership and active citizenship
to integrate into CEL programs and overarching missions.

Measurable: Strategic planning and outreach success

Achievable/Realistic: We have a committed staff who sees the value of incorporating
these conversations into our programming and student leader development

Timely: On-going to achieve overarching goal of providing year-round, nonpartisan
programming

Inclusive/Equitable: Partnering with groups to include voices and representation from
marginalized communities and partner with organizations that prioritize
underrepresented student services such as Veteran Center, LGBTQ Center, Multicultural
Center, and Women’s Center.

Strategies:
e Promote the option to be an Election Worker or serve as a Poll Protector
e Promote local engagement opportunities, especially those with You Can
Vote
e Prioritize student recruitment, training, and engagement within App State
Voter Coalition to foster peer to peer action

o Assist students in turning ideas into action by increasing students’ capacity and

commitment to participate constructively with others and working collectively to
address common problems

»  Specific: Provide spaces and opportunities within our office’s programs to have
these conversations through trainings, individual meetings, and group-development
models such as passion projects

= Measurable: Easy to track through curriculum plans

» Achievable/Realistic. We have a committed staff who sees the value of
incorporating these conversations into our programming and student leader
development

= Timely: On-going to achieve overarching goal of providing year-round, nonpartisan
programming

» Inclusive/Equitable: Partnering with groups to include voices and representation
from marginalized communities and partner with organizations that prioritize
underrepresented student services such as Veteran Center, LGBTQ Center,
Multicultural Center, and Women’s Center.




Strategies:
e Utilize Community-Engaged Leadership’s strategic planning process to
explore interaction between service, leadership, and civic engagement as
a means to develop active citizens and integrate this into CEL programs
and curriculum
e Prioritize student recruitment, training, and engagement within App State
Voter Coalition to foster peer to peer action

The before-mentioned goals and initiatives will occur in the 2023-2024 school year and will be
implemented by the office of Community-Engaged Leadership and App State Voter Coalition in
conjunction with support from campus and community partners. The primary audience for said
programming is Appalachian State undergraduate and graduate students living both on and
off-campus. All programs aim to be as inclusive and equitable as possible, welcoming all into
our spaces, and providing accommodations where necessary to have everyone be able to
comfortably participate.

The long-term goal of this action plan is to create a culture of voter and civic engagement on
campus, and to create and implement sustainable programming that is year-round, nonpartisan,
and student-led.

Additional long-term goals include the following:

e |Institutionalize election engagement efforts on our campus

e Development of a module/moodle on voting that can be integrated into First Year
Seminar Curriculum

e Development of language for syllabi informing students of voter education
resources on campus

e Boost turn-out in local and midterm elections overall

e Use NSLVE data for setting goals related to voter turnout based on demographic

group
e Integrate Voter Engagement into residence life curriculum

SECTION VI: NSLVE Data

We have not yet received our NSLVE Data

SECTION Vii: REPORTING

This action plan will predominantly be used as an internal document to plan, implement, and
drive programming for the App State Voter Coalition. This action plan will be posted publicly on
the AppVotes website for constituents to access. As a partner of ALL In Democracy Challenge,
our NSLVE data and previous/current action plans will be published publicly on their website as
well.

Community-Engaged Leadership is a newly formed office currently developing a strategic plan
to set goals for our program areas and report out on this information at the end of each year.
This action plan informs the voter/civic engagement section of Community-Engaged
Leaderships strategic plan that will be tracked through assessment measures throughout the
year.

SECTION Viil: EVALUATION

Quantitative Measures:



NSLVE data

Number of and attendance at election-related events in 2023-2024
Number of students engaged with App State Voter Coalition
Number of partnerships both internal and external to the university
Number of Voting 101 presentations facilitated

These quantitative measures will be collected through Engage (App State’s Campus Labs
Platform) which tracks attendance and events, as well as our presentation calendar/report that
is created from Voting 101 presentations. This presentation report tracks the number of
classes/student groups we have presented to, the number of students in attendance, and the
type of course or group to paint a picture of the scope and inclusivity of our outreach efforts. The
number of partnerships (i.e partnering for Voting 101 presentations, and having us complete
voter registration at their events) will also help illuminate the scope and inclusivity of our
outreach.

Qualitative Measures:
e Feedback from staff and students working on voter engagement initiatives
e Feedback from other stakeholders on campus
e Feedback from students involved with App State Voter Coalition

These qualitative measures will be on-going as we reflect on our efforts regularly with the App
State Voter Coalition during their meetings. A more formal focus group will be completed once a
year towards the end of the Fall semester to better inform our efforts moving forward and give
space for critical feedback before our next action plan is created.

Evaluation will occur before, during, and after each academic year and correlates with the civic
action planning cycle. The Appalachian State Voter Coalition will use previous year’s data to
create our next civic action plan and inform our goals.

SECTION IX: CONCLUSION

The Appalachian State Voter Coalition understands that this civic action plan is a living
document that will be updated as necessary throughout the year. Overall this document will
guide our programming and future planning as we commit to enhancing student-led, year-round,
nonpartisan voter engagement on our campus.



